
 
 

 
 
 

	

Shipping Senior Team Leader 
 
PROGRESSION OF SUPERVISORS:   Shipping Manager, Director of  Finance/CFO, CEO, Vice 
President, President 
 
JOB SUMMARY: Work closely with the Shipping Manager to lead the Shipping team to ensure high 
level process efficiency and execution resulting in all products being processed and shipped in a way 
that maximizes quality and customer satisfaction. Actively engage with the team to help them 
execute their roles, develop skills and maintain a continuous improvement mindset individually and 
as a team.  Provide support and resources through coaching, training and opportunities to enable 
them to successfully perform their responsibilities in a respectful, safe, secure and legal work 
environment. Ensure that department results exceed service level expectations while supporting the 
Four Star Mission Statement with all job related functions. 
 
ESSENTIAL FUNCTIONS: 
   Shipping Function Execution: 

1. Coordinate and oversee pulling, watering, sorting, boxing, palletizing, loading and/or 
unloading of product at Four Star sites in an accurate, timely and safe manner.  Plan and 
distribute work evenly amongst team members and track/report productivity and 
accuracy.  

2. Collaborate with the Shipping Manager to plan labor. Create agendas and hold team 
meetings as needed to communicate team assignments, objectives and potential 
obstacles.   

3. Monitor progress, actively engage to understand issues and their root causes, 
communicate to/with the Shipping Manager and take proactive steps to resolve 
expeditiously.  

4. Complete in a timely manner all required reporting and inspections related to the shipping 
area core processes, our products and supporting equipment. 

5. Coordinate with staff to ensure a thorough inspection of both inbound and outbound 
deliveries and product to ensure adherence to quality standards.  Identify areas of quality 
concern and communicate with the Shipping Manager accordingly.   

6. Actively seek opportunities to support your team members with their regular work 
activities.  Form successful partnerships with your team members to accomplish team 
objectives. Be inclusive with all team members in daily activities to create and maintain a 
highly collaborative, productive and enjoyable work environment.  

7. Ensure that all staff involved with shipping activities understand and fully embrace a 
culture of employee safety as our highest priority each day.  Require training and 
approvals as required for authorized personnel to operate and handle company equipment 
in a safe and responsible manner.  Enforce safety compliance and address breakdowns 
proactively and completely. 

 
 
    
 



 
 

 
 
 

	

Team/Individual Performance Management: 
8. Work with each team member to openly and honestly assess their strengths and 

weaknesses.  Be intentional to identify opportunities to expand his/her base of experience 
and skill.  Actively work on strategies and techniques to correct or improve on weak areas 
of performance and provide continuing feedback. 

9. Coordinate with the Shipping Manager to identify, acknowledge and celebrate employee 
successes and team wins in performance.  Lead by example in honestly and openly 
acknowledging team failures and opportunities to improve, accepting accountability and 
embracing a lesson-learned, continuous improvement team culture.   

10. Embrace opportunities for training and education to develop personal and in-house 
expertise for each piece of equipment, process or technique in the shipping area. 

11. Coordinate seamlessly and collaboratively as a team with the Logistics/Traffic office 
personnel to be responsive, flexible and adaptive to changing priorities required to 
optimize shipping activities and achieve maximum customer service and support levels.  

 
ESSENTIAL SKILLS: 

1. Establish priorities, set expectations, monitor team performance, identify and resolve 
issues to accomplish objectives on a consistent basis.  

2. Develop and maintain a positive work relationship with direct reports keeping morale at 
a high level by utilizing positive reinforcement techniques, constructive feedback and a 
“lead by example” work ethic. 

3. Demonstrate strong analytical skills & foresight in identifying areas in need of 
improvement and by developing innovative solutions. 

 
ESSENTIAL WORK HABITS: 

1. Ensure that all work areas are kept clean, neat and organized. 
2. Report to work as scheduled on time with reliability.  Ability and willingness to adjust 

schedule daily/weekly as required in order to accommodate seasonal demands of the 
shipping function. 

3. Maintain a positive and cooperative attitude with fellow employees.  Promote positive 
morale in your department by working effectively as a team leader.  

4. Communicate effectively with Shipping Supervisor and all fellow team members.  
5. Actively contribute to the continuous improvement mindset of the company by generating 

and expressing new ideas that can result in improved safety, efficiency, higher morale, 
lower costs and improved quality and throughput.  

6. Quickly learn and adapt to new systems, techniques, equipment and processes as 
directed.  

 
QUALIFICATIONS: 

1. Bilingual in English and Spanish.   
2. Team leadership experience. 
3. Hi-Lo/Forklift experience preferred. 

 
PHYSICAL ASPECTS: 

1. Extensive walking in shipping area to manage various activities throughout work day. 



 
 

 
 
 

	

2. Periodically moving racks and carts on for wheel castors that may weigh up to 200 lbs. 
3. Shipping area temperatures may deviate from outside temperatures by 10-20 degrees 

depending on the season. 
4. Able to work extended hour days during peak season (January – June) as required to meet 

job demands. 
 


