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Director of Human Resources (DHR)

PROGRESSION OF SUPERVISORS: COO, CEO

JOB SUMMARY:   The Director of Human Resources (DHR) provides strategic leadership with a long-term vision that recognizes employees as the organization’s most valuable resource. As a member of the executive leadership team, the DHR plays a key role in developing and implementing business strategies, plans, and procedures with the highest levels of integrity, confidentiality, and accountability. DHR ensures HR processes and outcomes exceed service expectations while fostering a safe, secure, respectful, and legally compliant work environment. This role inspires and motivates HR staff and all employees through strong leadership, outstanding service, sound fiduciary stewardship, and continuous improvement of working conditions and processes, while operating within established budgets and supporting company values. The DHR also collaborates with staff and contractors as needed to ensure appropriate workforce levels to support the Company’s success.

ESSENTIAL FUNCTIONS:
1. Provide information/data that keeps the executive leadership team fully informed about processes and challenges affecting HR. Focus on cross department communication and cooperation opportunities and continuously improve by incorporating feedback from other departments into process improvements. Provide constructive feedback for other departments to improve company functions that will result in increased productivity and lower costs.
2. Design and implement business strategies, plans and procedures as a collaboration with the executive leadership team.
3. Forecast requirements necessary to establish budgets for Human Resources. Ensure that costs are tracked, and operations stay within established financial parameters. Report on reasons for variances on a timely basis.
4. Keep up to date with innovative and emerging trends and recommend new processes, equipment and techniques that raise the level of Human Resources functions. Oversee the acquisition and training for all applications/processes used in responsible areas.
5. Establish and maintain onboarding and training programs, systems and processes that:
a. Keep the company in compliance with legal regulations, and
b. Ensure the most efficient and accurate processes are implemented and executed especially when operations change, and
c. Ensure that employees have the most accurate information available to competently; select benefits, enact the values of the company, and understand the resources available to them if they need assistance.
6. The DHR successfully collaborates with all departments to provide any necessary training and support they need to be successful.

HR TEAM LEADERSHIP RESPONSIBILITIES:
1. Manage your direct reports so that they are goal focused, competently trained, and adequately supported in a safe, secure, and legal environment. Guide your direct reports to provide the same to their employees.
2. Provide regular feedback, coaching and inspiration that keeps direct reports highly motivated and achieving desired outcomes. Provide formal and informal learning experiences that create opportunities for individual growth.
3. Create and maintain an organizational structure for the Human Resource department that optimizes results, achieves department goals and effectively recruits, hires, utilizes and develops talent throughout the organization.
4. Identify, develop, implement and/or facilitate department or company training pieces/programs as needed.
5. Facilitate the recruitment, screening and hiring of qualified applicants as needed, resulting in a high percentage of successful new employees.
6. Act as a resource for managers, supervisors and employees to facilitate solutions to workplace challenges which result in higher morale and/or higher functioning business relationships.
7. Ensure that company policies stay current with changing laws and business conditions.
8. Facilitate employee leaves of absence & disciplinary actions to ensure company consistency and accurate recordkeeping.
9. Ensure that accurate documentation keeps the company in compliance with all applicable recordkeeping standards.
10. Act as plan administrator for employee benefit offerings. Assist in establishing, developing, consolidating and revising Company benefit offerings.
11. Maintain company compliance with mandatory labor law postings.
12. Facilitate intern program(s) as requested.
13. Provide leadership, direction and support to ensure that Human Resource functions exceed service level expectations.

CORE VALUES:	
Collaborating as One Team, One Proven Winners: Our future success is rooted in how well we work together—as one team, who are accountable to each other. Open, transparent, and direct communication remain central to our culture. We value the diverse strengths and perspectives each person brings and are committed to fostering a collaborative, inclusive, and respectful environment where everyone feels safe to challenge and learn from each other.

Embracing Continuous Improvement: Proven Winners was built on the belief that we could always offer something better. This mindset continues to guide us—whether improving our products, our capabilities, or how we work together. Embracing change strengthens our future and helps us continue leading the industry.

Pursuing Excellence: From superior plant genetics to building the most trusted brand in horticulture, excellence has always defined Proven Winners. We hold ourselves to high standards across product development, customer service, operations, and internal processes. By striving for excellence in everything we do, we continue to deliver exceptional value to our customers, partners, and one another.

Doing the Right Thing: Our brand is all about trust. We make ethical, transparent, and well-intentioned decisions, even when the outcome is difficult. We honor our commitments and rely on one another to act with integrity. Together, we uphold this value by caring for one another and the communities that we serve.

Prioritizing Safety: We prioritize the safety of our employees above all else. Our approach is proactive and prevention-focused, ensuring we maintain safe facilities, provide proper training, and empower every employee to prioritize safety in their daily work.

ESSENTIAL SKILLS:
1. Strong professional written and verbal communication.
2. Excellent interpersonal and negotiation skills.
3. Exceptional organizational skills and rigorous attention to detail to ensure accuracy, efficiency, and consistency in all responsibilities.
4. Advanced analytical abilities and strong problem‑solving skills to support data‑backed or well-reasoned decisions.
5. Demonstrate expertise in motivational leadership and supervisory strategies by providing regular coaching, clear expectations, and ongoing professional development opportunities to direct reports. Lead in a manner that enhances engagement, accountability, and drives continuous improvement.
6. Adapt to evolving employee and organizational needs.
7. Demonstrate a thorough knowledge of employment-related laws and regulations on an ongoing basis.
8. Proficient with Microsoft Office Suite or related software and demonstrate the ability to quickly learn the organization's unique systems.
9. Maintain a positive and cooperative attitude with all fellow employees and across all departments while promoting positive morale by working effectively as a team member.
10. Manage shifting priorities effectively, as new tasks and projects arise by organizing workload in a timely, efficient manner, meeting deadlines consistently, and adapting quickly to maintain smooth departmental operations. Delegate tasks when appropriate.
11. Demonstrate strong conflict‑resolution skills while managing sensitive information with a high level of confidentiality and discretion, ensuring professional, fair, and trust‑building interactions across the organization.

ESSENTIAL WORK HABITS:
1. Present a consistent level of professionalism when interacting with employees, guests and customers. 
2. Adjust work schedule as needed to meet deadlines.
3. Lead by modeling the behaviors and work ethic that inspire others to rise to their fullest potential, cultivating a positive work environment across the organization.
4. Report to work as scheduled, maintaining a level of absences that results in minimal departmental disruption and minimal unfair burden on other employees.
5. Report employee disciplinary issues, as well as any other issues that may have legal implications for the Company to leadership without delay.
6. Actively contribute to the continued success of the company by expressing new ideas that can result in higher morale, lower costs, improved profits, and improved efficiency.



QUALIFICATIONS:
1. Bachelor’s degree in Human Resources, Business Administration, or related field; or at least five years of human resource management experience required.
2. Prior experience working with insurance brokers and administering insurance benefits.
3. SHRM-CP or SHRM-SCP preferred.

PHYSICAL ASPECTS:
1. Large percentage of time sitting at a desk utilizing a computer and telephone.
2. Employee may be exposed to the sun, cold or hot temperatures &/or high intensity lights when in the greenhouse. 
3. Fair percentage of time standing and walking on occasion.
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